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The ITC Archives: Interviews with the Early Leaders of the ITC

DAVE FOSTER
As explained in the cover e-mail, the ITC Council would appreciate your providing detailed answers to the
following questions:
1. During what year did you become involved with the ITC, how did this affiliation occur (e.g. were you
asked to join the ITC, were you a representative of another organization, or did you elect to become
involved), and what was the nature of your initial work on the ITC?
“I was contacted before the Winchester ITC conference in 2002 by Ron Hambleton, who suggested that I
sit for election to the ITC Council. I did and was elected. At the time I began attending council meetings I
was with Galton Technologies. In 2003 I continued on the Council when I moved to Caveon. Besides the
general work of the Council, my personal contribution was in supporting the new set of conferences,
mostly heading up marketing and sponsorship activities.”
2. What were your initial impressions of the ITC, including its organizational structure, missions, and
personnel?
“In my opinion, the ITC has always had a great mission, sharing psychometric principles and other testing
best practices between countries worldwide. No other testing group has had such a global perspective.”
3. Who were some of the key leaders in the ITC at that time and what were their roles?
“Every person on the Council had specific responsibilities. It is hard to say which person or responsibilities
were key, as all were helpful in advancing the various goals of ITC. I was always impressed that such
important busy persons would dedicate such time and effort to the ITC.”
4. Every organization and association goes through growing pains. During your first few years on the
Council, what were some of the impediments that you felt limited the ITC’s work and needed to be
changed?
“The ITC has never really had a “business” mindset, which would place obtaining revenues, increasing
membership, recruiting sponsors for the conference, holding down expenses, marketing, etc., over
research and education activities. That is probably still true today.”
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5. What prominent changes have you seen in the ITC between when you first were a member
and now?
“I like the growth and value of the conference. And the additions to and maintenance of the guidelines
are important to every testing organization in the world.”
6. Where has the ITC done well? What do you think the ITC’s biggest accomplishment has been over the
years?
“The guidelines represent the biggest accomplishment, in my opinion.”
7. Where has the ITC possibly made “wrong steps” or mistakes?
“Its membership structure may be outdated. Full members do not really participate to the degree they
should. There are certainly hundreds, perhaps thousands, of organizations that create, publish or use
tests across borders, or provide services to those organizations, that would be able to participate more
directly in ITC. I think it has been a mistake to not encourage more participation from these types of
organizations, perhaps even making them the focus of ITC’s future.”
8. What do you perceive to be current challenges facing the ITC and what role should the ITC play in this
regard?
“It may be a fairly closed system, encouraging work by and relationships between individuals within a
fairly narrow circle (e.g., university faculty members, national associations, a few long-standing
companies, etc.). It does not lend itself to new blood and expansion easily.”
9. What do you believe should the ITC be focusing on right now and who are the key stakeholders that
should be involved?
“Technology-based, secure, fair, inexpensive, accessible worldwide testing. There are many technological
advances that could be applied to solve many long-standing problems with testing across borders. Every
organization should be involved and pushing this use as rapidly as possible. Technology is changing so
rapidly and the ITC needs to be in the vanguard of its use in global testing, and champion its use.”
10. If there was one thing you could change with regards to the ITC, what would it be?
“I would change the membership structure, making associate members also full members. It’s been
associate members that have the greatest impact on ITC and would have the greatest long-term
benefit.”
11. What structural or organizational changes to the ITC should be considered to further its effectiveness?
“See my comment in 10.”
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12. To what extent did you find it difficult to dedicate your time to the work of the ITC?
“Right now, I am busier than ever in my company role, making it difficult to devote time to any “outside”
project, not just ITC projects. I am happy to encourage members of my management team to participate
with ITC if they would like to.”
13. How would you compare the first ITC conference you ever attended with the one hosted in San
Sebastian in 2014?
“I would say they are similar. All ITC conferences have provided good information and opportunities to
network with colleagues. I would encourage more sponsors and more benefits to sponsoring companies.
Besides it’s other goals, it should be a time to encourage commerce between organizations and
individuals attending the conference.”
14. Among your various contributions, what do you believe may be your lasting legacy?
“Probably the Test Security Guidelines.”

9th February, 2016
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